BusHec-nnaH: PeMoOHT 6bITOBON, BUAEO, ayANO U OPITEXHUKMN

1. Pe3iome

Llenbto npoekTa sBnseTcs o60CcHoBaHMe PUHAHCOBO-3KOHOMUYECKOW Liesiecoobpa3HOCTM nNpeanpusaTus.
000 "TEXHUKC" (umeHyemoe ganbue kak O00) co3aaHo hdM3MYECKMM IMLOM. YCTaBHOM KanuTtan
coctaBnsiet 10 000 pybnei.

MpoBeaeHHOe nccnegoBaHMe Nokasano Hasmune NoTeHUNaNbHOro pbiHKa YCAYr MO PEMOHTY, B
4YaCTHOCTU peMoHTa 6bIToBOM, TB, BUAEO, ayAnO U OprTexHuku. CnegyeT OTMETUTb, YTO OKa3aHue ycnyr
No PeMOHTY, KakK NpaBwuio, MPOM3BOANTCSH OpraHU3auMsaMn, KOTOpbIE NPeACTaBsaloT OAHY GUpMy
Npoun3BOAUTESNb U MPU 3TOM HE 3aUHTEPECOBAHbI B paclUMpeHnn Buaa npefocTaBfieHHblX yciyr. B aTon
cea3n OO0 npegnonaraeTt co3gaHuve AOMNONHUTENBHOIMO pbiHKA YCAYr 3@ CYET pacluMpeHus
accopTMMeHTa 06cnyXuBaemon NpoayKuMn N ocyLlecTBieHne CEPBUCHOIO 06CIYXMBAHNSA TEXHUYECKUX
CpeacTB Ha AOMYy no TpeboBaHWUIO KNMeHTa. Bbixo4 Ha pbIHOK MAaHMPyeTCcs C MOMOLLbIO NpoBeaeHus
peknaMHOM KOMMNaHMW. Ha HavyanbHOW CTagmMm OTKpbITa O4Ha MacTepckasl, a B MocneacTBMn Lenas ceTb
MacTepckmnx no Mockse.

PYKOBOACTBO AEATENbHOCTbIO NpeanpuaTus BeaeT YupeauTenb n FeHepanbHbll gupektop, Hasaposa
TaTbsHa AnekcaHapoBHa. Bo3pacTt 19 net. MNpoaonxkaeTt obyyeHne Ha 3 Kypce dakynbteTa Muposon
3KOHOMUKN NHCTUTYTa MexayHapoaHbIX DKOHOMUYecknx Ceasen.

maBHbIN 6yxrantep CyxoBa Jinana ®epoposHa. Bospact 30 net. ObpasoBaHue BbiCLlee
3KOHOMMYeECKOoe, OMnbIT paboTbl B KOMMEpPYECKNX CTPYKTypax - 8 NeT, B TOM YMcie B NPON3BOACTBEHHOM
chepe - 5 nert.

Ons cozpgaHmna OO0 nnaHupyeTcs B3ATb KpeauT B 6aHke B pa3mepe 180 000 pybnen. 160000 pybnen
nomayT Ha npuobpeTeHne OCHOBHbIX CPeACTB, @ OCTasibHble HAa Npoyne pacxoabl. Kpeant 6epetcsa nog
6 % rofoBbIX M BbiNJI@4YMBAETCA B TeueHne ABYX NeT. [pn 3TOM OH He aBnseTcs GprMHaHCOBOM Tax6on n
Npu XenaHun reHepanbHOro AMPEKTopa MOXET ObiTb BbiNjadeH ropas3ao paHblue.

MpoekT aABnseTca mMano 6AXETHbIM U B CUY 3TOM0 AOCTAaTOYHO MOBU/BHBIM, YTO NO3BONSET nsbexaTb
MHOIMMX pUcKoB. HO, HeCMOTps Ha 3TO, 6bICTPO OKynaeTcs U NPUHOCUT CPABHUTENIbHO BbICOKYHO
npubbinb.

O6beM crnpoca Ha Haww ycnyrn onpeaenset obbeM Npon3BoACTBa, Tak Kak o6bemM Npom3BoAcTBa
3aBUCUT OT KOJIMYECTBa MOCTYMNMBLUMX 3aKA30B Ha PEMOHT TEXHMYECKNX CpeacTB. MNpoBeAeHHbI aHann3
nokasas, 4To nocsie Havyana PyHKUMOHNUPOBaHNA NPeanpuUsaTUS, He MOXeT 6biTb AOCTUTHYT XKenaeMmbin
ypoBeHb cripoca. OH MOXeT 6bITb AOCTUIHYT TO/IbKO Ha NATOM Mecsue paboTbl Ha 4AHHOM pbliHKE yCnyr
n coctaBut 290 3aKka30B.

Mnanmnpyemas npmbbiiib 3a peBpasnb A0HKHA COCTaBUTb 27242,5 pybna n He yMeHbLlIaTbCAa B
nocneayrowme nepmoabl, Tak Kak B 6nunxanime HeCKoNbKO JIET HE HaMeyaeTCs rpaHAMO3HbIX NepemMeH
B AaHHOM cdepe ycnyr. A pekiaMa 1 UCnonb3oBaHWe nepenoBbiX TEXHONOMMIA NO3BOAAT YAEPXKaTb
MeCTO Ha pblHKe.

Mony4eHHble aeHbrn 6yayT Ucnosb3oBaHbl 451 06pa3zoBaHMs 060pOTHOro KanuTana, GuHaHCMpPOBaHUS
MapKeTuHra, co3gaHus doHaa pacwmpeHns n pesepsHoro doHaa. A Ans CHUXeHus pucka 6aHKkpoTcTBa
(PYHKUMOHMPOBAHME U pa3BUTUE MJIAHUPYETCH UCKITIOUNTENbHO B paMKax CaMOOKYMaeMOoCTH.

2. OnucaHve npeanpuaTus

MonHoe HanmeHoBaHWe: O6LWEeCcTBO C OrpaHMYEeHHON OTBETCTBEHHOCTbLIO "MacTepckas No peMoHTY
TexHnyeckunx cpeacts TEXHUKC".

CokpalyeHHoe HanmeHoBaHue: 000 "TEXHUKC".

PacnonaraTbcs co3pgaHHoe npeanpusaTne 6yaet Ha TeppUTOPUM apeHayeMoro noMeLLeHns, CocTosiwero
13 3-x KOMHaT, obuwen nnowaasto 80 M2.

Appec:

MpeanpusaTune obpasoBaHo

Pasmep yctaBHoro kanutana 10 000 py6.

PerncrpaumoHHoe cenagetenbctso N°

OCHOBHO BUA AeATeNbHOCTU NpeanpusaTmMs - Npou3BOACTBO.

OpraHusaumoHHo-npasoBas ¢opma - 06LecTBO C OrpaHMYEeHHON OTBETCTBEHHOCTLHO.

dopma cobCTBEHHOCTM - YacTHas.

BaHkoBckue peksusnTbl: CbeperatenbHbin 6aHk PO, p/cuer

Aapec HanoroBoM MHCNEKLUUN:

OpraHu3aUuMOHHas CTPYKTypa npeanpuaTusa



MergpansHu LEpenTop

g TR Crapuwwd
Gywrantep MACTED
1A paBouwaai 240 paborasi 3-a paGoumi

Puc.1. Cxema nuHenHo-cdbYyHKLUNOHaNbHOW CTPYKTYpbl 000 "TEXHUKC".

PyKoBOACTBO AesATeNbHOCTbIO NpeanpusaTusl BeeT Yupeautenb u eHepanbHbii gnpekTop, H. TaTbsiHa
AnekcaHgpoBHa. Bo3pacTt 19 nert. NpogomkaeT obyyeHne Ha 3 Kypce dakynbTeTa MMpOBOI 3KOHOMUKM
NHcTuTyTa MexayHapoaHbix DKoHOMMYecknx Ceaseil. be3 onbiTa paboThbl.

MnaBHbIn 6yxrantep C. Jinansa ®epgoposHa. Bospact 30 net. O6pasoBaHne BbiCLLEE S3KOHOMUYECKOE,
onbIT paboTbl B KOMMEpYECKNX CTPYKTypax - 8 fIeT, B TOM YNC/ie B NPOU3BOACTBEHHON cdepe - 5 neT.
OCHOBHOI Lenbio yuypexaaeMmoro npeanpusTns aBnseTcs okasaHue ycnyr no peMOoHTY TeXHUYECKMX
CpeacTB pasniMyHbiX dupM 1 reorpaduryeckm NpubAnKEHHbIX K KINEHTY.

B panbHenwemM npeanonaraeTcs ysennyeHne o6beMoB Npon3BOACTBA M CO34aHNE CETU MacTepCKUX.

3. OnucaHue ycnyrum

MacTepckas Npon3BOAUT PEMOHT TEXHUYECKUX CPeacTB:

- 6bITOBOM TEXHUKMN;

- TB, BUAeo 1 ayamo TEXHUKMW;

- OpPrTEXHUKMN.

JaHHbI ToBap yaosneTsopsieT NnoTpebHOCTb KNMEHTa B Ka4eCTBEHHOM PEMOHTE TEXHUYECKUX CPeacCTB
ntoboi hupmbl NponsBoaMTeNns B yAoOHOM A/ 3aKa3uymka MecTe.

DTanbl TEXHO/IOMMYECKOro npouecca:

- NoNly4YeHne HEUCNPABHON TEXHUKMU,

- BblsSIBNIeHME MPUYMHbBI MONIOMKM,

- nouck n noabop HeobxoanMbIX AgeTanen,

-yCTpaHeHne NosIOMKMU.

[ns ycnewHoro BbINO/IHEHMS 3TOrO naaHa HaM HeobxoanMbl: noMeweHne, Habop MHCTPYMEHTOB U
obopynoBaHue, crneymanbHble n3gaHus, aBTomobmnbs Mockeuy "lMukan”.

OcobeHHOCTH TOBapa:

- rapaHTMnHoe obcny>xxmnBaHue nocne peMoHTa B TedeHne 3 MecsueB;

- AOCTaBKa TEXHMKM B MacTepcKyto no TpeboBaHMIo KIMEHTa;

- Bble3[, U PEMOHT Ha AOMY Mo npocbbe 3aKasunka;

- PEMOHT U34eNnui pasnunyHbiX Gupm;

- rapaHTuUs COXPaHHOCTU W BO3BpaTa U3AeNnsa Npu HEBO3MOXXHOCTU €ro peMoHTa.

OTM KayecTBa HaWWxX yCNyr AO/KHbI 6bITb NpMBAeKaTeNbHbl ANS KINEHTa.

XKV3HEHHbIN UMKA OTpacnu ycnyr No peMOHTY TEXHUYECKMX CPeAcTB MMeeT CeMb 3TarnoB..

. 3apoxaeHue.

. BHeapeHue Ha pbiHOK.

. PocT. 4. HacbllweHune pblHKa.

. Cnag.

. MogepHusaums.

. HoBbIlh cnag v npekpalleHve AeaTesibHOCTH.

Ha poccniiCKOM pbiHKE AaHHbIM BUA YCYTr HaXoAuTCSA Ha TpeTbeM 3Tane (pocT). CApoc Ha HUX He
YAOBIETBOPEH MOJSIHOCTLIO, MO3TOMY B AAHHOM OTpPac/aAn HeT HeO6XOAMMOCTU CHUXKEHUS LEH.
[aHHbIM TOBap paccymMTaH Ha Ty rpynmny HacefieHMs, KOTopble He MMEeKT BO3MOXHOCTM A MOKYMNKK
HOBOM TEXHMKWN N YacTol ee 3ameTbl. [103TOMy MacTepckas Ao/KHA 6biTb pacnosioxXeHa B paioHe
cpeaHelr NpecTMXHOCTM € HoNbLIMMM BO3MOXHOCTSAMU ANl peanu3aumn AaHHOro Buaa ycnyr.
dopmMmpoBaHue cnpoca byaeT Npon3BoOAMNTHCSA C MOMOLLBIO peKiaMbl B MECTHbIX MeYaTHbIX U34aHMAX U
o6baABNEeHun.

Bbibop MeToAa LeHoobpasoBaHMA NpeanpusaTMEM OCHOBAH Ha 3apaHee onpefesieHHOM pasMepe
npubbIIM, NO3TOMY MPU NNAHUPOBAHMKN LEHbl UCMONb30BaH MeToA ueHoobpasoBaHus - "cpeaHue
nsgepxkun + npubbinp". Xapaktepmucruka LeHOBOW NONUTUKKN nNpeacTasfieHa B Tabnumue 1. LleHa Ha
AAHHbIN BUA YCNYrn CKNaAblBAaeTCs U3 onnaTthl BbI30Ba MacTepa M AOCTaBKWM TEXHUKM B NoMeLleHue
MacTepckon (ecim 3To Heob6xoaMMO), CTOMMOCTM ANArHOCTUKM M PEMOHTA U LieHbl AeTanen,
HeobxoaAnMbIX AN peMoHTa. Bbi30B MacTepa, AOCTaBKa TEXHUKWM U AMarHocTuka ctoat 50 py6bnei.
CToMMOCTb peMoHTa KonebneTcs B 3aBUCUMOCTM OT CTOMMOCTU TEXHMYECKOrO U3aenuns, n coctaBnser
npuMepHo 10% OT ero ueHbl. A geTanu NocTaBNsSOT PUPMbl, C KOTOPbIMU 3aKIOYEHbl KOHTPAKThI.

NOUTWN =



Tafnwya 1. UeHoBan NONMTHES MACTEPCKOR

—
Mo J'IclicTEIHEIBHE BONPOCA NpH MCCREAoBaHHN XapasTepucTHra ¥ oUeHEE |
M | ODB@KTE N METON BrD AHAMKIA DAKTHWECKOND COCTORAMWA QN
1 | Hackonueo yeHs OTHEMAKT Wanepwem B nonsod mepe
BAWSTD NPAANPUATHA, KOMKYDEHTO-
cnocolHOcTe TOBADA, CRPOC HA HEFo?
2 |Kakoea eepoATHaA pearuMa MpH NOBEILLEMHIA LBHB YaCTs
NOKYNATENSR HE NOBBILLGHWE LaHLT? EMMEHTOR YXOOMT K KOHKYREHTAM
3 | Kak cusHHBAIOT NOKYNATENM YROBEHE YRoBiHy UBH NpWMaMen
LUEH HE TOBAPH BALWTD NPegnpUATHAT
4 |HenonsayaTca MM NPEANDRATHEM Mnanwpyeman ueHa Hrse
NONMTAKE CTHMYMHDYIOWHE a7 CREAHSD B HOSHOR
5 HononsiyaTcA NM NpegnpuaTHen
NONHTHER CTAMADTHRIX UBHT
€. |Kak gedcTeyeT npeanprATHe,
EOFO8 MOHKYDEHTH MIMBHAKT LeHuT
7. |M3pecTrn MM yeHb HA TOBADM BAWEMD Her (oo npoBegeHHA
NPGANDHATHA NOTEHUMANBMEM NOKYTIATENAMT |  DEXNAMHON KOMIAAHHK)

4. OnucaHue oTpacnu

CeroaHsl y HaceneHust MOCKBbI B JOMax HaxoauTcs camoe 60sblioe, N0 CPABHEHUIO C APYTUMU
ropoaamu, KOM4YECTBO TEXHMKM, KOTOpas B TeYeHue cpoka cnyxba HeoaHOKPaTHO /IOMAeTCs, U
HYy>AaloTcsl B peMoHTe. B cBaA3u ¢ aTuM MockBa siBnsieTca Hanbosiee NepcnekTMBHbIM PbIHKOM CObITa,
TakK Kak npu BbICOKOM YPOBHE CMpoca U CpefHEM YPOBHE KOHKYpPeHLUMn fons notpebuteneii, roToBbixX
KYNUTb AAHHbINA BUA YCNyr, AOCTaTO4YHa BbiCOKa. [10 pa3HbIM AaHHbIM HULWA pbliHKa cocTtasnseT oT 20%
8o 35%.

Joxopabl, nofy4yaeMble OT pEMOHTA TEXHUYECKUX CPeACTB B HaCTosILee BPeMs NpaKTUYeCKn CTabuibHbI,
NMOCKO/IbKY He 3aBUCAT OT Ce30Ha U ApPYrMx NpUpoAHbIX (pakTopoB. ITO ABNASETCS OAHOW U3 MPUYUH
Bblbopa cdepbl 6M3Heca.

Ycnyru paccumTaHbl Ha XUTENEN AaHHOro, TO eCTb paoHa MECTOHAXO0XAEHUS NpeanpuaTns u
npunexalumx paoHoB. OfHaKo BbI30B MacTepa MOXET Npou3BoAUTbLCS B Nt060iM palioH MOCKBbI.
OcHoOBHbIMK nOTpebuTtenamun asnatoTca pusmdeckue nuua (okono 90%), a octanbHyo Yactb(10%)
COCTaBNSAIOT OPUAMYECKME NNLA.

5. MNnaH MapkeTUHra

CoOTBETCTBEHHO MHMOPMaLMKN, NOTYYEeHHOWN B pe3ysbTaTe uccnefoBaHus, NpoBeAeHHOro B paMKax
AaHHoro 6usHec-nnaHa, cerogHa B Mockee cdepa ycnyr no 06CnyX1MBaHUIO U PEMOHTY TEXHUYECKUX
cpeacTs He 0611agaeT BbICOKMM YPOBHEM KOHKYPEHLNM M BXOA WM BbIXO4 U3 Hee He 3aTpyAHEeH.

000 byaeT OYHKLMOHMPOBATb Ha PbIHKE MOHOMOMIMCTUYECKON KOHKYpPEHUMN. PbIHOK coCcTOUT 13
MHOXeCTBa nokKynaTtesier u NpoAaBLOB, COBEPLUAIOLLNX CAEKM HE MO eANHONM PbIHOYHOWN LieHe, a B
LWMPOKOM AManasoHe ueH. Hannuune agmManasoHa ueH 0bbscHsaeTcs cnocobHOCTbIO NMpoAaBL OB
NpeanoXuTb NOKynaTensM pasHble BapuaHTbl YCIyr, oTAnYalowmecs Apyr oT Apyra KayecTBoM,
CBOWCTBaMM, BpeMeHeM 06CcnyXumBaHus.

OCHOBHbIMM KOHKYpPEHTaMn SIBASIOTCS NpeanpusaTmsl, 3aHMMarLwmecss peMOHTOM OAHOM (UpMbI
npousBoanTens (KoHkypeHT N21), n koHKypeHT N22. CunbHble 1 cnabble cTopoHbl ToBapa OO0
"TEXHUKC" no cpaBHEHUIO C KOHKYpPEHTaMn oTpa)keHbl B Tabnnue 2. COOTBETCTBEHHO AaHHbIM Tabnuubl
1 OCHOBHbIM KOHKYPEHTOM SIBNAETCS KOHKYpeHT N? 1, KOTOpbIl YCTYNaeT HaM TOJIbKO B LiEHE,
Konnyectse ob6cnyxmnBaemMbiX GUPM 1M 6IN30CTU K KIIMEHTY. DTO KOMMEHCUPYETCSA TeM, UYTO agpec
opraHmM3aummn yKasbiBaeTCs Npu MOKynKe TEXHMYECKUX CPeACTB, U, eCnun KIMEHT He 3HaeT [Jpyrux
PEMOHTHbIX MacCTEpPCKMX, TO OH obpallaeTcs rno yKkasaHHOMY agpecy YuuTbiBas 3T1oT daktop, 000
cnepyeT UCMONb30BaTh peknaMy Ansa npusredyeHns 3akasumkoB. KoHkypeHT N22 nmeeT pag
HeAOCTaTKOB, KOTOPblE HE MOryT KOMMEHCMPOBATbLCS HU3KOW LIEHOM, B CBSI3N C 3TUM OH He
npeacrasnset ocoboi onacHoctu. OO0 cneayeT NpeanpuHATL AONONHUTENbHbIE MEPbI MO YNY4YLUEHUIO
KayecTtBa ycnyr, 4tobbl NnpeB30iTn KoHKypeHTa N2 1 No MHOrMM nNokasaTesisiM U 3aBoeBaTb CMMNATUM
KMEHTOB. Haw nntoc - 6AnM30CTb K NOTpebuTento, WNpPOKUN CnekTp 0b6cnyxumBaembix pupm 1
npvemneMas ueHa ycayr. 370 no3sonuT obecneunTb AOCTAaTOYHbIA YPOBEHb CNPOCa, MOSIOXKEHME Ha
pbIHKE W TEHAEHUMIO K NOCAeAyloLWweMy pa3BuTmio 1 pocTy.



Tatnmuua 2. KOHKYPeHTHBIE NPeiMyUecTED MacTepckoi

KT et DOOTEXHHED" KorcypenT Met KoHxypeHT Ne2

KadecTED BEICOKDE BEICONOE ELICOEDE

Llera NPHEMREMA R BEICOKAA HHIAA

BricTpOTS AoCTaTONHO BbicTpo | BeicTpo CpEaHad

OBCNYHMBaHAA

PenyTaupsa dupmbl | HOES 8 Gupans HANEAHAADSNYTAL, | COMHMTENEHSA
PEMYTALMA

BCCOPTHMEHT (HEYT| Bre dupnbl ORI BCE Pt |

Gy, Gupsd,

MEcToREXKARHME | G0t Th K KAMEHTY | B GORLBMHCTBE BAMSOCTE K KIMEHTY
CAYYaSE fAansxo

OT KAMEATA
FapaHTHA 3 mecaua 2 MECALE HET
OCYIECTEA@IT
Blbifag HA g OCY WEET S NwaT GONLEMHCTED HE | HE OCYUBETE R@OT
DCYELECT B NAT
Pacxogel Oy WECT B AT HE OOy IECTBAANT  |HE OCYIECTE AT
HE e SNy

MocKo/IbKy B A@HHOM paiioHe yXe CyLLeCcTBYeT o4Ha MacTepckasl, To Ha NepBoM 3Tane Ans
NpUBIEYEHUSA KIIMEHTOB HEOBX0AMMA LLUMPOKAsA N BCECTOPOHHASA peknama. [1na peknambl 6yayT
NCMO/Ib30BaTbCA 06bSABNEHMA M MecTHas raseta "LleHTp natc". B nocneacTBMM peknaMHbie akuum
6yayT NpoBOAMTLCA pas B Mecsu. 1o Mepe HEO6X0AMMOCTU M MonyyYeHun goxoda 6yayT NoAKno4YaTbCs
HOBble, Ha Hall B3rnaj, BecbMa 3hdeKTUBHbIE CPEACTBA peK/aMbl.

00O paccunTaHo Ha To, YTobbl MepBbIN pas NpuLIeaLLMiA MOKYNaTeNb, CTAHOBUJ/ICA MOCTOSAHHbLIM
KIMEHTOM. /I NO BO3MOXHOCTM pacckasan O Hac BCEM CBOUM 3HAKOMbIM.

ONns ynydleHnsa TeXHONOorMn U KadecTBa PEMOHTA, @ TakxXe MNoJlydeHns MHpopMaumm o KOHKYpeHTax 1
MX HOBbIX yCnyrax, NpeanonaraeTcs yyactTue B pasfinyHblX BbICTaBKax.

6. NMpou3BOACTBEHHbIN NJ1IaH

Co3naHune MacTepCcKon nnaHMpyeTcs C MCnonb3oBaHMeM 6aHKOBCKOro kpeamta B pa3mepe 180000
pybneii. Pazmep kpeauTta 3aBMCUT OT CTOMMOCTM OCHOBHbIX NMPOM3BOACTBEHHbIX DOHAOB, KOTOpas
oTpaxeHa B Tabn. 3 Kpegut 6epetcs noa 0,5% exemecsiyHo. Ero nnaHmpyeTtcsa BbInaatuTb B TedeHne 2
NeT.

Tatmuua 3. Nepevenb HeobXoBHMOTO 0GOpYROEAHNA

Mz |Bug W HawaeHOBaHWE  |Kon-Bo, e, |UgHa epamHieupd, Cymrea Bcen, pyb.
7 |ocHoBMER GoHgOSs oy,
1. [YacToTomesp 1 15000 15000
2. |AnanuzaTop cnekTpa |1 23000 26000
E | AMNEDEOfETMETH 1 800 00
4. |HaGop WHCTDYMEHTOE
W Npcnocof neH 2 3000 E000
5 | KoHgHupoHep i S000 000
6. |PaSowl cTon 3 3000 S000
7. |Mpovaa medens 16200
g | AsTOMOGHM
“MocKEud” Niwan 1 0000 0000
HMTOMS 10 160000

MacTepckas 3aHMMAETCA PEMOHTOM TEXHUYECKMX CPefCcTB, MO3TOMY 06beM MPOM3BOACTBA 6yaeT
3aBMCETb OT KOJIMYECTBA 3aKa3uMKOB Ha AaHHbIA BUA ycnyr. B cpeaHeM nnaHupyetcs ob6cnyxumBatb 10
YesioBeK B [IEHb, TO €CTb MO 3 YE/I0OBEKA HA Ka)XAoro Mactepa W OAMH Ha cTapuero Mactepa. [aHHble
NPOM3BOACTBEHHOW NPOrpaMMbl OTpaXeHbl B Tabs. 4. B nepBble Mecsubl, Koraa npeanpusitue 6yaer
€ellle He M3BECTHO Ha pbIHKE, Mbl HE CMOXEM AOCTUIHYTb HEO6X0AMMOro KOSIMYeCcTBa 3aka3oB, HO K
beBpanto NaaHNpyeTcs 4OCTUMHYTb HEOHXOANMMOrO KOJIMUYECTBA 3aKasoB Npu NMoMOLLM NPOBEAEHMS
peksiaMHOl KOMMaHuu.



Tabnuua 4. Mnannpyemsiil 0bbeM 3aKa30B

Bl NP0 Ly KM CBBEM | JAKAIDE NO WMECALEM (WT.)
Hoafpe Jexabpe A-eape Teppans
Ok afpe
TexHudeCkHe 186 210 248 273 290
CRepCcTES

MoTpebHOCTb B pecypcax W U3AEPXKM NPOU3BOACTBA TOXE 3aBUCAT OT KOSIMYECTBA TEXHUYECKUNX
CpPeACTB MOJIyYeHHbIX ANl PEMOHTa. Tak Kak [leTanu HeobxoauMble Ans peMoHTa MHAMBUAYabHbI B
KaXZloM KOHKPETHOM C/lyyae, 1 onjarta UX CTOMMOCTU JTIOXMUTCS Ha 3aka3uuka, TO OHM He BKJIIYalTCs B
NMOCTOSIHHbIE U3AEPXKN DUPMbI. B pEMOHTHYIO MacTepeKkyto AeTanu NoCTaBAsSoTCA C GUPM, C KOTOPbIMU
3aKJIl0YeHbl KOHTPaKTbl. B Tabn. 5 oTpaxeHbl NOCTOSIHHbIE N NEPEMEHHbIE U3AEPXKKM Ha deBpasb.

TaGnuua 5 Hagepwen nponsBogcTEa 3a oGWH MecAy (deepans)
HNE | MocTo AHHSIE HEL SRR Cymnea  Ma  NepersHtme Magemem | Cynana

nh (P¥6) nh (B¥6.)
1 | ApesHgs NOMELEHH A 2000 1. % N0 KpERMTY 8250
WHACTE EpEgAaTa
2 |Rommaymanesee mnatesw 1000 2, | Bewaa 2000
3 | Sapnnara 21500
Fn. ByxranTep S000
CTED I MACTED S000
Tpe patoTHa 32500 3. |MaTepmans S00
1 |FHanom Ha sapnasTy BTO77 4. |[poume Hanom 20000
MenHc, DoHY, B0 5. |HenpsagMasH, pacxoge | 2000
©oHL, Cou,. ST, 1161
Domg meg. CTpax 774
DOHg 3EHATOCTH 3225

OfipapoBaTem. Cong 215
TPSHENOETH. HANOT 215

5. AMOPTIHSALMA 500
8. |Pernasan 000

MTOMD 35707 5 32750
BCEMD: 634575

O6was cymma uspepxek 3a deBpanb coctaBuTt 68457,5 pybnen. [lnsa pacyeta BbibpaH deBpasnb, Tak
KaK ToSIbko K deBpanto 6yaeT AOCTUIHYTa 3anjaHMpoBaHHas HoOpMa 3aka3oB. He NckoYeHo, YTo B
npeablaywme Mecsilbl npeanpustne He 6yaeT noaydyatb NpUBLIIN U faXe MOXET HECTU YObITKM.

NMOCTOSAHHbIE U3AEPXXKHA

ApeHgHas nnata B pa3mepe 3000 py6. n KOMMyHanbHble nnaTexu B pasmepe 1000 py6.,
BbIN/la4MBaeTCs B COOTBETCTBMU C AOrOBOPOM Ha apeHay.

3apaboTHasa nnaTa cornacoBaHa ¢ paboTHMKaMK B TPYAOBbIX KOHTpakTax. A Hanoru Ha 3apaboTHyto
nnaTy B3MMaKTCA MO CNEeAYIOLUM CTaBKaM:

- MEHCUOHHbIN hoHA - 28%;

- ¢oHA coumnmanbHoOro crpaxosaHus - 5,4%;

- (hoHA MeanLMHCKOro cTpaxoBaHusa - 3,6%;

- ¢poHA 3aHaTOCTM - 1,5%);

- Ha HyXAbl ob6pa3oBaTesnbHbIX yupexaeHui - 1%;

- TPa@HCMNOPTHbIN Hanor - 1%.

ANOPTM3aLMOHHbIE OTYNCAEHUS NMPOU3BOAATCA M3 pacyeTa - N3HOC 060pyaoBaHMS U TPaHCMOPTHbBIX
cpeactB 7,5 % ropoBbix. 3a rog oHu coctasnsaoT 12000 py6., To ectb 1000 py6. exemecsyHo.

MEPEMEHHbLIE U3QEP)KKW.

MaTepuanbl B ceba BKAOYAIOT: pacxogHble MmaTepuansl, 6ymary, KaHuensipckue npuHagiexXHoCcTu.
Mpouune Hanorwn:

- Hanor Ha npubbinb - 35 %;

- HAC - 20 %;

- Hanor Ha obopyaosaHue - 2 %;



- Hanor Ha 3anachbl - 2 %;
- npoymne Hanorun - 2 %.

7. OpraHMsauMoHHasn CTPYKTypa

OpraHusaunoHHo-npasoBas dopMa NpeanpuaTms - obLecTBo C OrpaHUYeHHON OTBETCTBEHHOCTbLIO KakK
KOMMaHWs 0O4HOro nnua. YupeanTenb U reHepanbHbli gupekTop ¢dupMbl - Hazaposa TaTbsHa
AnekcaHapoBHa. OnnaTon ee Tpyaa siBnseTcs Npubbiib npeanpustmus. OHa BeaeT pyKoOBOACTBO
OEeSATEeNbHOCTbIO NPeanpusaTUsl, CaMoCTOSITENIbHO peLlaeT BOMNpPOChl AeATeNIbHOCTU NpeanpuaTus,
OeNCcTByeT OT ero MMeHu, UMeeT NpaBo NepBOK MNOAMNUCKU, PacnopsXXaeTcsa MMYLLECTBOM NpeanpusaTus,
OCyLLeCTBASET NMPUEM U yBOJIbHEHNE PaboTHUKOB. 'eHepanibHbI ANPEKTOP HECET OTBETCTBEHHOCTDb 3a
AOCTOBEPHOCTb AaHHbIX 6yXranTepckoro n CTaTUCTMYECKOro OTYeTOB. TakXe OHa 3aHMMaeTcs
BOMpocamMun cbbiTa, MapKeTMHra, peknambl.

FeHepanbHbIN AMPEKTOP HAaHUMAETCs C APYroro npeanpusaTusa u pabotaet no gorosopy. OnnaTa
coctasnset 9000 py6.

CTapwui Mactep OTBeYaeT 3a opraHusaumto paboT, NOCTaBKy AeTaner u HaeMm pabounx u nx paboty.
HapaBHe ¢ paboTHMKaMn OCHOBHOIO MPON3BOACTBA, OH 3aHMMAETCS PEMOHTOM TEXHUYECKMX CPeacCTs,
HO B MEHbLUEM KON4YecTBe. 3TO A0/HKEH ObiTb MyXUYMHA C BbICLLIMM TEXHUYECKMM 06pa3oBaHneM U
onbiToM paboTbl 605ee 3-x net. 3apaboTHasa nnata -5 000 py6. + 10 % OT cyMMapHOM CTOMMOCTH
BbINOJIHEHHbIX PaboT.

PaboTHMKM OCHOBHOIO NPOM3BOACTBA 3aHUMAKOTCA PEMOHTOM HEUCMNPABHOM TEXHUKN. K HUM
NpeabaBAAITCA cneayolme TpeboBaHMsA: MyXUMHa C TEXHUYECKUM 0bpa3oBaHMeM U1 OMbITOM paboTbl
6onee 3-x net 3apaboTHasa nnata - 2 500 py6. + 10 % OT CyMMapHOM CTOMMOCTM BbIMOIHEHHbIX paboT.
KauecTtBa Heob6xoanMble COTpYAHUKaM:

- nobpocoBecTHOCTb,

AVNCUMNAMHUPOBAHHOCTb,

OTBETCTBEHHOCTb,

- Tpyaonwobue,

NnOpsSAOYHOCTb,

YEeCTHOCTb,

BEX/IMBOCTb,

- KOMMYHUWKabenbHOCTb,

- Cepbe3HOCTb,

- BbICOKMI npodeccnoHanmsm.

OO0 co3paeTcs Ha ocHOBe CTabMnbHOro coctaBa, YTO SIBNSETCS OAHMM M3 3as10roB ycnexa.
JInHelHo-(pyHKLUMOHaNbHaa cuctemMa ynpaesneHus npeanpuatuem (puc. 1) Hanbonee apdekTuBHa Ans
npeanpusaTuin Manoro 6msHeca.

3aTpaTbl Ha ynpasJ/ieHMe, Npuxoasiumecs Ha ogHoro paboTHMKa annapaTa ynpasneHus, - 7000 py6.
[(9000 py6. + 5000 py6.)/2]. NockonbKy onnata paboTbl reHepanbHOro AMPEKTOpa CoCcTaBasieT
npubbIb NoNyyYeHHas oT dyHkuMoHnposaHua OO0, To ero 3apaboTHas nnaTta He BXOAUT B 3aTpaThbl Ha
ynpasneHue (yCnoBHO).

YaenbHbI BEC YNCNEHHOCTU yNpaB/ieHYeckuX paboTHMKOB B obuiei

ymncneHHoctm - 0,67 (2/3).

®dUHaAHCOBbIN NJ1IaH

Co3.anV|e npeanpunaTtna n 3akynka O60py,CI,OBaHVIﬂ npon3BoaAaATCA Ha AeHbrn, NoslydeHHblE B KpeauT

noa 0,5% exemecsauHo. KpeauTt 6yaeTt Heob6xoamMm, Tak Kak y yupeantensa HeT 180000 HeobxoaMMbIX
ANa co34aHnsa NpeanpuaTus.

B kauecTtBe obecneveHnsa kpeauTta 6yaeT npenocTtaBnieH 3eMenbHbIN

y4yacTokK, NpuHaAnexalwmn yypeanTesnto.

KpeauTHble aeHbrn 6yayT NCNosib30BaHbl B COOTBETCTBUM C Tabn. 3. KpeauT nnaHnpyeTcs BepHyTh B
TeyeHue 2 nert.

CxemMa BO3BpaTa Kpeauta npeacrasnieHa B Tabn. 6.



Tatnuua &, MNorawedwe kpeguta

MTon
Mee | Kpegar (pyh) 0,5 % Moram sre
1 150 000 300 7500 400
2 172 500 BE2 5 Ta00 B3825
3 185 000 825 7500 8325
4 157 500 7875 7500 82875
5 150 000 750 7500 8250
6 142 500 7125 7500 §2125
7 155000 675 7500 BI7S
8 127 500 B37 5 TE00 Bi3TS
g 120 000 00 7500 §100
10 112 500 5825 TE00 BOB2.5
1 105 000 525 7500 8025
Hee. |EKpenus 0,5 % Nonaine Hme Hrorno

(pvh. )

12 97500 437,5 7500 7 987,5
13 L0000 450 7500 7950
14 2500 412,5 7500 7912, 5
15 75000 375 7500 7875
16 7500 337,58 T500 T 83,5
17 £0000 300 7500 7200
18 52500 262,5 7500 7 762,5
19 45000 225 7500 7725
20 37500 187,58 TE00 T &B7,5
21 30000 150 7500 7EE0
22 22500 11z,5 7500 7 612,5
23 15000 75 7500 7575
24 T500 37,5 7500 T 537,5
BCETO|11 250 180 000  [191 250

NMoMUMO A0NrOCPOYHOr0 HAHKOBCKOro KpeauTta Ans hMHaHCMPOBaHUS NpoekTa 6yayT UCMOMb30BaHbl U
Apyrue cpeacTBa, KOTopble oTpa)keHbl B Tabnuue 7.

Tabmuya 7. Herounnkn dHHAHCHPOBAHWA NPORKTA

HeToMHAKH PHAHBHCHPOBAHMA .Z_lr-m,-,; ovh O SMBCHL M

Cutabpn Peppans

1. CobcTaanmHbd anMTan |

YCTABHOA KEMMTAN 10000 10000
HEpacnpagenaHHan npwbsins 28300
AMODTHIAUHOHHEE OTHHACNBHHA 500 500

B3HOE COBCTREMMOM KANWTANA
2. MpuaneqYeHHWA KanuTan
AONroCpoYHBE KDeaMTR
ADNrOCEoYHBE 3EAMB
EpATEOCDOYHEES KpEaWTR
KPATEQCDOYMEE JARAME |
3. Mpouse WwCTOMHWGA
HHAHCHDDBEHWA “
1

WTOro 10500 38800

CebecTtonmocTb ycnyr. Obwas cymma pacxofoB 3a deBpasnb coctaBnseT 68457,5 py6., a nnaHupyemoe
uncno 3akasoB 290. CnepoBaTtenbHo, cebecTonMocTb ycnyru paBHa 237 py6. PacyeT Touku
6e3y6bITO4HOCTH.

Touka 6e3ybbiITouHOCTM (X) NO3BONUT ONpPeAenuTb, KOoraa NpoekT nepecrtaHeT 6biTb YObITOYHbIM. OHa
paccuuTbiBaeTcs no dhopmyne:

X=WnocT /(L-Unep.y)

rae nocT-nocTosiHHbIE U3AEPXKM NMPOM3BOACTBA; L- ueHa eanHuubl npoaykumm; Nnep.y-yaenbHble
nepeMeHHble pacxoabl.

Touka 6e3ybbiTouHOCTM = 35707,5 / [330 - (32750 / 290)].

Touka 6e3ybbiTodHOCTM = 165. Ham Heobxoammo nony4daTb 165 3aka3oB B MecsiL, nMocsiie 3Toro
npeaena npeanpuaTUe HayHeT noay4vatb NpubbIb.

padmueckoe nsobpaxeHne Toukn 6e3y6bITOUHOCTH



Toren Bady famommottn

111 Offpda NDOMIBOSCTES

Ha HadanbHOM 3Tane dyHkumoHnpoBaHma OO0 6yaeT TONbKO MOKPbIBATh U3AEPXKKU, UMes
MUHUMaNbHYO NpubbIIb. B fanbHerwemM, Kkorga npeanpusatme HavyHet cobupaTtb HeobxoamMMoe YmMcno
3akasoB, byaeT co3gaH doHA pacliMpeHns U pe3epBHbIi doHA, a Takxke 6yaeT NpoBOAUTLCS
npeMmmpoBaHune COTpyaHUKOB.

PacwunpeHune pgesatenbHOCTM NnaHupyeTtcs Yyepes 1,5 roga nocne Havana QyHKLMOHMPOBAHUS C
OTKPbITUS MacTEpPCKOWN CO WTaTOM M3 3-X NPOM3BOACTBEHHbIX pabounx n 1 crtapwero macrepa.

Tatnuua §,. PUHAHCOBBIA NNaH ABMHEHWA HANHYHOCTH
NokazaTen Cymma no secauas (pva.)

Hoabpe  HQexafpe  AHeape  Despans

Okt abpe
1. Beipydks OT 13580 BE00 #1540 2070 35700
pEamzauma 2. 45607 5 500 | 43570 485325 48495 484357 5
JATPATEI, BCRM, B 500 S00
Tos wncne: 2.1,
ARMSR T IBLAOHHEIE

OTHHCNEHHA




Tatmuua 9, DuHadcoBEIN NMNaH SEIKEHWA HANHYHOCTH
MokasaTenm Cymmano  |(mecauss (PYE6)

Hosfipe Jexabps | Aveape $espans

OwTAfpe
1. Beigyuxa 0T peandIaLpM 51380 BSE00 51840 9070 (95700
2. JATPATHI, BCEFD,
B TOM HIACAE 48607 5 483570 485325 48495 48457 5
2.1, AMOpTHISUMOHHEKE S00 S00 S00 500 S00
OTYIAC NEHKA
2.2 BemnaTa NPOUEHTOR =lnln] BE2S 225 Tars 750

3. NpaGAnt. 0T EamEUpm 127725 20730 333075 43575 4TMZS
4. Hanar Ha npebeans

5. YucTedh povog 44704 B3021 72555 134745 1168575
OT PEanUsaLpIK 216499 152513 283237 165349 30707 &
5. YC TR geHesHER

=k S 2=] L ==

cTp. B2+ (-)cTp. 63
#-JcTp. B4 -cTp. BS -

ctp. 66

5.1, Mo T g0x08 13021 BI021  B4T45  [134745 146499
OT PEANUSELEH 16499 I OMIET O AT0TE (30707 G
B2, AmMOP THISLMOHHEE

OTHIMC NEHMA S00 500 500 500 SO0

5.3, PocT (noraweHwe) Fa00 7500 700 7500 7500
FAROAMEHHOCTIA

5.4, CpeacTea OT NpOgankM

[NOKYMM) OCHOBHLIX CRBACTE

6.5. KaNUTANOCHOEEHHA.
6.6, MpspocT o0OopoTHoED
KEMHTANE.,

7OCTATON JEHEKHX

CREACTE Ha HEYAND Nepwoga | 20000 20000 20000 20000 20000
8. HaxonnesHan 26302 1 334745, 416499 453237 |SO707 6
BEHEHRHEA HAMHYHOCTE

(cTp B +cTpR. 71

8. KoapauamenT Texymen 067 057 0ET 067  |0f7
CTOMMOCTH NE#H BBIGDaHHDN

CTAEKE QHCKOHTHEOE SHHA
(ETARKE ARXOAS HA,

cofCT BeHHES KanMTan |
=181+ )", rae 0 - “wcno
MECALEE,

10. Tekynad CTHMOCTE o624 0279 145054 159769 (205741
AEHERHEE: AOTOKOE

[BHCKOHTHPOB AMA)
(cTp. B *cTp. 9)

11 Cymna Terype: cTos- 5562 4 S0GTS 145054 |165768 |20574,1
MQCTER AEHERHLI NOTOE0E

Ha HayanbHoOM 3Tane dyHKkunoHnposaHus 000 6yaeT TONbKO NOKPbIBATb U3AEPXKKU, UMeS
MUHUMaNbHYI0 NpubbINb. B AanbHelweM, korga npeanpusaTne HayHeT cobupatb Heob6xoaMMoe Yncno
3aka3oB, 6yaeTt co3gaH doHA paclwmMpeHus n pesepsBHbIin doHA, a Takxe byaeT NpoBOANTLCS
npeMnpoBaHmne cCoTpyaHUKOB.

PacwmnpeHue geatenbHOCTM nnaHupyetcs yYepe3 1,5 roga nocne Havyana GyHKUMOHMPOBAHUSA C
OTKPbITUS OAHOM MacTepCKOM CO LITAaTOM M3 3-X NPOU3BOACTBEHHbLIX paboynx n 1 creplero macrepa.
Mnanmnpyemasa npmbbiiib Ha deBpanb. Mpubbinb, NonyvyeHHas B peBpasne, NpPeBbICUT Npubbiib
npeabiayLwmx MecsueB 1M AomkHa 6yaeT coctaBuTb 27242,5 py6. aHHasa npubbinb byaeT aBnaTbCA
OOXOAOM yuypeauTens u pacnpeneneHa COOTBETCTBEHHO ero noxenaHusaM. Npu 3ToOM HAA0 yYecTb, YTo
yacTb ee nonaet B GOHA HaKOMEHUs, a YacTb B hoHA noTpebneHus.



DHHAMCOEEI TUAH 33 eepats

Popmwa © 1. OnepatHEHLDT IEAH-OTHET,

MokaaaTEmn

Cynaan (G240

NNaHOBAA P THYECKEA

1. NOTEHUMANEHSA BMEOCTE PLEKS

S00000

2, PriHouHSI NoTeHUMan npegnpyatya  (0055%

3. Ugha Tosapa (ycnyr) 33

4. KOMMECTED TOBS[DS B MEeC AL, 290 i
5. Ciff nesa Npog A 95700

Popnta § 2. TInaH-0THET 0 QOXOOER H NPOJLER.

MNoxasaTems Cyninea (YN, 8.
Pk THIECKSA
MAAHOESA
1. OGeem npogss 2, NOCTOAHHSIE 25700
wigepsid 3. Nepemedtsie uagepes 4. | 35707 5
Banoeas mowlbine 5. Hanomn 6. YacTaa 12750
npHbeine 7. MHBECTHLMK 472425
20000
272425
72425

9. AHanNU3 pUCKoB

B npouecce pa3paboTkm 61M3Hec-nnaHa NpoBOAUNICS aHaNIN3 BO3MOXHbIX PUCKOB U MPeanpUHATbI
YCUUSA MO X CHUXEHUID. OAHaKO BO3MOXHbI CNeayoLmne pucku:

- puck notepu BpemeHn - 10%;

- PUCK MMYLLECTBEHHbIX NoTepb - 40%;

- [IEHEXHbIN puck - 50%;

- TPYAOBOW pUcK - 9%;

- PUCK, CBSI3aHHbI C COBCTBEHHbIM 340POBLEM - 5%:

- pUcK noTtepu npectmxa - 35%;

- TPAQHCNOPTHbIE PUCKN - 7%;

- nonuTu4yeckne puckm - 50%;

- puck opc-MaxopHbIX 06cToaTenbCTB - 20% . BO3MOXHbIE UCTOYHUKM BO3HUKHOBEHUS PUCKOB:
- HegocTaTovHas nHdopMaumsa 0 CNpoce Ha AaHHbIA BUA yCNyr;

HEeAOCTaTOUHbI aHanun3 pbiHKa;

- HeAoOUEeHKa KOHKYPEHTOB;

- NafjeHune crnpoca Ha AaHHbI BUA YCIYIK;

- (popc-MakopHble ob6cToAaTenbCTBa (ranonupyrowas nHbdNaumsa). Mepbl NO CHUXXEHUIO PUCKOB:
-BbICOKWI YPOBEHb MHMOPMaLMK, opraHmsaunm, GyHKUMOHMPOBAHUS U YNpaBleHUs;

- KpaTKOCPOYHOE N AOSITOCPOYHOE NNaHNpoBaHue;

- CTPOrMil KOHTPOJIb AEHEXHbIX U UHbIX aKTUBOB;

- perynsipHbli aHanus3 pblIHOYHOW CUTyauuu;

- 6bICTpas peakums Ha U3MEHeHUs;

- pacnbliieHNe pUCKOB;

- BblCOKass MOBUIBHOCTb.

Puck - npnsHak HegopaboToK M He AOCTaTOYHO TWaTenbHOro aHanmsa, nostomy 000 cnepyet
npuKnaabiBaTb BCe BO3MOXHbIE YCUINA U CPeACTBa, HeobxoanMble Ansa nsbexaHus puCcKoB.



